CONWAY POLICE COMMISSION
MINUTES OF MEETING
December 15, 2009

The regularly scheduled meeting of the Conway Police Commission was brought to order at 0830 hours
on Tuesday, December 15, 2009. In attendance were Chief Edward K. Wagner, Lieutenant Christopher
C. Perley, Chairman Theresa L. Kennett, Commissioner Robert F. Porter, Commissioner David D.
Doherty and Recording Secretary Jill K. Dicey.

Payroll and disbursements were handed out and signed.

On a motion by Commissioner Porter, and seconded by Commissioner Doherty, it was unanimously
voted to approve the minutes of December 1, 2009.

Chief Wagner reviewed the standing of the 2009 budget. There is 7% of the budget remaining however,
the last two weeks of payroll have not been deducted yet and some of the line items have yet to be
reimbursed as expected. The end of year budget will be very close but it will not be over. Last year
approximately $12,000 was turned back to the Town and this year will be less.

Chief Wagner advised that both of the new employees, John Fazio and Ryan Daigle have passed the
psychological exams and are scheduled to begin work on January 4, 2010.

Commissioner Doherty asked how Officer Scott was doing. Chief Wagner advised she is doing very well
and seems to be adjusting well to the workload.

Chief Wagner reviewed the Board of Selectmen’s meeting he attended on December 14. They inquired
about possibilities for cutting the Department budget, Chief Wagner advised there is nowhere to cut his
budget as it is already at the bare minimum. Without making any changes, the selectmen voted to
approve the police department budget as presented.

Chief Wagner reviewed population and activity reports for the State. The report from the State UCR
Department shows Conway to be the 13™ busiest Department for type “A” offenses. When compared to
other departments it shows that Conway is doing a lot more with a lot less.

Commissioner Doherty asked about cars for next year. Chief Wagner advised we are scheduled for two
cars in 2010.

At 0903, on a motion by Commissioner Porter, and seconded by Commissioner Doherty, it was
unanimously voted to adjourn the regularly scheduled commission meeting.

Respectfully submitted,
LU

HIIK. Dicey,
Recording Secretary



