CONWAY POLICE COMMISSION
MINUTES OF MEETING
November 30, 2010

The regularly scheduled meeting of the Conway Police Commission was brought to order at 0830 hours on Tuesday,
November 30, 2010. In attendance were Chief Edward K. Wagner, Lieutenant Christopher C. Perley, Chairman David D.
Doherty, Commissioner Theresa L Kennett, Commissioner Rodney E. King and Recording Secretary Jill K. Dicey.

Payroll and disbursements were handed out and signed.

On a motion by Commissioner Kennett, and seconded by Commissioner King, it was unanimously voted to approve the
minutes of November 16, 2010.

Chief Wagner handed out copies of a proposed policy for the Computer Voice Stress Analysis (CVSA) for the
Commission’s review.

Chief Wagner advised that Earl Sires has notified him that the Selectman are waffling on their previous agreement to
support a new patrolman position in the budget. Commissioner Kennett advised that the meeting where they agreed to
support the officer was televised. Chief Wagner advised if the new officer is not supported, he may have to consider
charging Fire and Rescue Departments for Dispatch functions. Commissioner Kennett reminded Chief Wagner that those
fees would be considered revenue and therefore would not offset the budget. Commissioner Kennett further advised that
if the officer is cut from the budget, the only recourse would be to make a motion to add the money back in from the floor
of the deliberative portion of the Town Meeting. Chairman Doherty advised to continue on path as everyone agrees that
there is a need for the new officer.

At 0850, a motion was made by Commissioner Kennett, and seconded by Commissioner King to move into non-public
session per RSA 91-A: 3, 1l (a). The Commission was polled and voted as follows: Doherty, yes, Kennett, yes, King, yes.
With a unanimous vote, the meeting was moved into non-public session.

At 0945, the public session reconvened.
(Commissioner Kennett left the meeting during the non-public session)

Chairman Doherty asked if there is any more news on bullying. Chief Wagner advised he has not heard of any new
problems. The bullying seminar has been presented to the middle school as well as the high school. Lt. Perley advised
that there was an incident of cyber bullying reported. The parents are aware, the Teen Center is taking action, the School
Resource Officer and the Detectives have all been notified as well. The school is not taking any action as it did not
happen at school. Chief Wagner advised he would reach out to Principal Brian Hastings to discuss issue. Chairman
Doherty asked what the police department’s authority is. Lieutenant Perley advised that some components of bullying
could be considered criminal, such as harassment or criminal threatening.

At 0954, on a motion by Commissioner King, and seconded by Chairman Doherty, it was unanimously voted to adjourn
the regularly scheduled commission meeting.

Respectfully submitted,

Jill K. Dicey,
Recording Secretary



