CONWAY POLICE COMMISSION
MINUTES OF MEETING
November 29, 2011

The regularly scheduled meeting of the Conway Police Commission was brought to order at 0830 hours on Tuesday,
November 29, 2011. In attendance were Chief Edward K. Wagner, Lieutenant Christopher C. Perley, Chairman Theresa
L. Kennett, Commissioner David D. Doherty, Commissioner Rodney E. King, Recording Secretary Jill K. Dicey and Erik
Eisele, reporter for the Conway Daily Sun.

Payroll and disbursements were handed out and signed.

On a motion by Commissioner King, and seconded by Commissioner Doherty, it was unanimously voted to approve the
minutes of the November 1, 2011meeting.

Chief Wagner advised the Commission that there is a Budget Committee review of PD budget on Wednesday, January 11,
2012 at 6:30 p.m. in the Kennett Middle School Professional Development room.

Chief Wagner updated the Commission on the current hiring process. Seven applicants took the physical agility test and
five failed leaving two to take the written test. Both applicants passed and were interviewed. Both are very strong
candidates and we will begin the background investigations immediately on one and the other in one to two weeks.

Chief Wagner advised that he and Lt. Perley will be attending the selectman’s meeting tonight as they are scheduled to
discuss warrant articles and he wants to be there in case there are any questions about the PD articles. Chairman Kennett
advised she would also be there and so will Commissioner King.

Chief Wagner advised he has received an e-mail from Earl Sires saying that the budget committee is looking for the cost
to the police department for responding to Hales Location. Chief Wagner researched responses out of Conway and found
that the police department had one call in five years to Hales but did dispatch 81 fire & rescue calls. For Albany there was
52 police responses and dispatched 801 fire and rescue calls and for Eaton there was 10 police responses and dispatched
144 fire and rescue calls. Lt. Perley advised that during a budgeting crisis the services provided for no cost must be
looked at. Chairman Kennett cautioned against getting into multi-year contracts with other entities when the budget is
renewed yearly.

Reporter Erik Eisele asked what the total number of dispatched calls was for last year. Lt Perley answered approximately
70,000.

Erik Eisele left the meeting.

At 0853, a motion was made by Commissioner King, and seconded by Commissioner Doherty to move into non-public
session per RSA 91-A: 3, 1l (a). The Commission was polled and voted as follows: King, yes, Doherty, yes, Kennett, yes.
With a unanimous vote, the meeting was moved into non-public session.

At 0923 hours, the regular meeting reconvened.

At 0923 hours, on a motion by Commissioner Doherty, and seconded by Commissioner King, it was unanimously voted
to adjourn the specially scheduled commission meeting.

Respectfully submitted,

Jill K. Dicey,
Recording Secretary



